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The Master Code is…

A guide on the risk assessment process

An itemisation of common CoR risks

An itemisation of an available range of suggested controls

Guidance on how to implement tailored risk assessment and control selection

Guidance on what is ‘reasonably practicable’

A platform for a defence under the HVNL
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The Master Code 
is not…

Ø An ‘out of the box’ risk assessment 
suitable for your business

Ø A ‘ready-to-go’ compliance 
management system

Ø A definitive list of the ‘reasonably 
practicable’ steps that you need to 
take
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Where to start?

To audit, or

To assess risks
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How to identify hazards and assess risks

Establish context

•Describe the 
transport task

•Determine your 
role/s in the 
chain of 
responsibility

Step 1.
Identify hazards

•Find out what 
could cause harm 
or loss

Step 2.
Assess risks

•Understand the 
harm or loss that 
could be caused 
by the hazard

•How serious it 
could be

•How likely it is to 
occur

Step 3.
Control risks

• Implement the 
most effective 
control that is 
reasonably 
practicable in the 
circumstances

•What are the 
suggested 
controls in the 
Master Code?

Step 4.
Monitor & review 

controls

•Check controls 
remain effective 
over time and 
work as planned
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What are your 
transport activities?

Establish 
context

•Describe the 
transport task

•Determine your 
role/s in the 
chain of 
responsibility

Step 1.
Identify hazards

•Find out what 
could cause 
harm or loss

Step 2.
Assess risks

•Understand the 
harm or loss 
that could be 
caused by the 
hazard

•How serious it 
could be

•How likely it is 
to occur

Step 3.
Control risks

• Implement the 
most effective 
control that is 
reasonably 
practicable in 
the 
circumstances

•What are the 
suggested 
controls in the 
Master Code?

Step 4.
Monitor & 

review controls

•Check controls 
remain 
effective over 
time and work 
as planned

Ø The transport of what goods (or passengers) using what type 
of heavy vehicle/s, where to/from, how often and so on

o Why? Different transport tasks will have different hazards 
and risks

Ø Determine your role/s in the chain of responsibility

o Why? Different CoR parties will have different hazards 
and risks in how they influence and control the transport 
activity

q Document in a ‘Transport Activity Register’
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What are the 
hazards?

Establish 
context

Describe the 
transport task 
Determine your 
role/s in the 
chain of 
responsibility

Step 1.
Identify hazards

• Find out what 
could cause 
harm or loss

• Speed
• Fatigue
• Mass, 

Dimension & 
Loading
• Vehicle 

standards

Step 2.
Assess risks

•Understand the 
harm or loss 
that could be 
caused by the 
hazard

•How serious it 
could be

•How likely it is 
to occur

Step 3.
Control risks

• Implement the 
most effective 
control that is 
reasonably 
practicable in 
the 
circumstances

•What are the 
suggested 
controls in the 
Master Code?

Step 4.
Monitor & 

review controls

•Check controls 
remain 
effective over 
time and work 
as planned

Ø Identify anything that could potentially cause harm or loss

o Activities or business practices

o Behaviours

o Situations

o Management practices

Ø How to identify hazards

o Ask the person doing the job / observe work practices

o Consult with other CoR parties

o Review incidents, inspection and audit findings
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Establish 
context

Describe the 
transport task 
Determine your 
role/s in the 
chain of 
responsibility

Step 1.
Identify hazards

• Find out what 
could cause 
harm or loss

• Speed
• Fatigue
• Mass, 

Dimension & 
Loading
• Vehicle 

standards

Step 2.
Assess risks

•Understand the 
harm or loss 
that could be 
caused by the 
hazard

•How serious it 
could be

•How likely it is 
to occur

Step 3.
Control risks

• Implement the 
most effective 
control that is 
reasonably 
practicable in 
the 
circumstances

•What are the 
suggested 
controls in the 
Master Code?

Step 4.
Monitor & 

review controls

•Check controls 
remain 
effective over 
time and work 
as planned

What does the 
Master Code say?
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What are the risks?

Step 1.
Identify hazards

Find out what 
could cause 
harm or loss

Step 2.
Assess risks

•Understand the 
harm or loss 
that could be 
caused by the 
hazard

•How serious it 
could be

•How likely it is 
to occur

Step 3.
Control risks

• Implement the 
most effective 
control that is 
reasonably 
practicable in 
the 
circumstances

•What are the 
suggested 
controls in the 
Master Code?

Step 4.
Monitor & 

review controls

•Check controls 
remain 
effective over 
time and work 
as planned

Ø Consider how the hazard could cause harm or loss

o How could someone be hurt?

o How could damage occur?

Ø Consider your existing controls to eliminate or minimise the 
risk



9

Step 1.
Identify hazards

Find out what 
could cause 
harm or loss

Step 2.
Assess risks

•Understand the 
harm or loss 
that could be 
caused by the 
hazard

•How serious it 
could be

•How likely it is 
to occur

Step 3.
Control risks

• Implement the 
most effective 
control that is 
reasonably 
practicable in 
the 
circumstances

•What are the 
suggested 
controls in the 
Master Code?

Step 4.
Monitor & 

review controls

•Check controls 
remain 
effective over 
time and work 
as planned

What does the 
Master Code say?
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Eliminate or 
minimise risks

Step 2.
Assess risks

Understand the 
harm or loss 
that could be 
caused by the 
hazard
How serious it 
could be
How likely it is 
to occur

Step 3.
Control risks

• Implement the 
most effective 
control that is 
reasonably 
practicable in 
the 
circumstances

•What are the 
suggested 
controls in the 
Master Code?

Step 4.
Monitor & 

review controls

•Check controls 
remain 
effective over 
time and work 
as planned

Ø Work your way through the Hierarchy of Control (HoC)

o You must always aim to eliminate the risk (SFAIRP),

or

o Minimise the risk working your way through the HoC

Ø Assess the suggested controls in the Master Code

o Select suitable controls or develop your own

Ø Implement the controls and supporting measures

o Procedures, training, supervision, inspections
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Step 2.
Assess risks

Understand the 
harm or loss 
that could be 
caused by the 
hazard
How serious it 
could be
How likely it is 
to occur

Step 3.
Control risks

• Implement the 
most effective 
control that is 
reasonably 
practicable in 
the 
circumstances

•What are the 
suggested 
controls in the 
Master Code?

Step 4.
Monitor & 

review controls

•Check controls 
remain 
effective over 
time and work 
as planned

Hierarchy of
control example

Driving between the hours of 12 midnight to 6am when a person 
would normally be asleep is hazard and there is an increased risk 
of driving while impaired by fatigue 

Ø Eliminate – the risk by not driving between these hours 

Ø Engineering – minimise the risk by using technology that 
detects the symptoms of fatigue and alerts affected drivers 

Ø Admin – minimise the risk by contacting drivers regularly 
during these hours to check on their welfare 

Ø PPE – seatbelts and SRS air bags are designed to reduce the 
severity of injuries to drivers, in the event of an incident
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Are the controls 
effective?

Step 3.
Control risks

Implement the 
most effective 
control that is 
reasonably 
practicable in 
the 
circumstances
What are the 
suggested 
controls in the 
Master Code?

Step 4.
Monitor & 

review controls

•Check controls 
remain 
effective over 
time and work 
as planned

Ø Take a regular look at the controls you have in place to make 
sure they’re working

o Seek feedback

o Observe the controls in practice

o Review and analyse information

o Establish key performance indicators (KPIs)

Ø Review risks on a periodic basis or if things change

q Document steps 1 to 4 in your risk register
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Worked example – Vehicle standards
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Worked example – Loading 



What's next?

u Keep working through the risk management process

u Implement the controls

u Review control effectiveness

u Adjust controls as required

u Periodically review risks or if things change
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Now its time to audit…



“

”
THANK YOU

www.safetyexcellence.com.au
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http://www.safetyexcellence.com.au/

